
CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the CITY COUNCIL 

September 13, 2022  
Meeting Held In-Person & via Zoom 

 

Mayor Mathew Chabot  
Alderman Dickie Austin   
Alderman Mel Hawley   
Alderwoman Jill Murray-Killon  
Alderwoman Zoe Kaslow  
Alderman Ian Huizenga 
 

 
Alderwoman Susan Rakowski 
City Manager Ron Redmond 
Treasurer Angela Bolduc 
City Clerk Penny Austin 

  

1. Microphone Check 
2. Call to Order.  Mayor Mathew Chabot called the meeting to order at 5:30 p.m.  
3. Pledge of Allegiance  
4. Amendments to the Agenda.  Alderman Austin asked since there was no presentation in the 

packet for f., to change the word “Presentation” to Discussion.   
5. Visitors.  There were approximately 50 visitors at the fire station to comment on the retirement 

of Chief Merkel.  Mayor Chabot held the time to speak for each person to 3 minutes so that all 
who wished to could speak and meeting completed in a timely manner.  

6. Approval of Minutes* (08/23/2022) and Warrant* (9/13/22)  A motion was made by 
Alderwoman Rakowski, seconded by Alderwoman Murray-Killon, to approve the minutes of 
September 13, 2022. VOTE- 6 in favor; 1 abstained (Austin)  
A motion was made by Alderman Austin, seconded by Alderwoman Rakowski, to approve the 
warrants of September 13, 2022. Alderman Hawley questioned the reimbursement payment to 
Kim Buckley. City Treasurer Angela Bolduc explained that it was an automatic payment for the 
City’s membership to  Vermont Recreation and Park Association  and the company could not 
reimburse her directly. VOTE- all members voted in favor.  

7. Financials in CC Packet – Trial balances for FY21, FY22, & FY23, FY23 Budget Status Report, 
Fund Balance Report – As requested 

8. Business 
a. Request to authorize city to apply for a Clean Water State Revolving Fund (CWSRF) 

program loan for $29,000 to fund the engineering services of Hoyle, Tanner & 
Associates, Inc. to update the Vergennes Sewer Use Ordinance, with the 
understanding that the city will be eligible for 50% loan forgiveness.  Jenny Auster and 
John Jackman from Hoyle and Tanner explained the pricing of the update to the 
Vergennes Sewer Use Ordinance.  Mayor Chabot and Alderman Hawley expressed 
concerns about the total price.  City Manager Ron Redmond was asked to work with 
Hoyle and Tanner to see if price could be reduced and to report back.  Alderman Austin 
noted the City should go forward with the Clean Water State Revolving Fund (CWSRF) 
program loan application process (so as not to hold up progress).   Motion to approve 
the city going forward with the application was made by Alderwoman Kaslow, seconded 
by Alderman Austin.  Vote – unanimous.   



 

 

b. Presentation of proposed formula from the Town of Ferrisburgh for calculating annual 
fire service contracts. The proposed formula was discussed.  Alderman Hawley stated 
the current formula has worked well for the past 40 years. 

c. Discussion of a regional fire and emergency services feasibility study. 
Manager Redmond discussed the interest expressed by both Vergennes and Ferrisburgh 
to explore regionalization of fire and rescue services, and cited a study produced by 
MRI, NH consulting firm, prepared for municipalities in the Northeast Kingdom.  Chief 
Bruer and Captain DiBiase about the benefits.  City Council expressed its support of the 
city manager working with neighboring municipalities on this endeavor.  

d. Review and approval of agreement with Alyth Hescock of Real Capital Consulting to 
provide assessing services to the City of Vergennes as outlined in the scope of work, 
attached to the proposed contract. Alyth Hescock answered questions about his 
contract and services. Redmond stated Bill Benton was interested in running for lister in 
March and working with the city on this project.  Alderman Austin stated if needed and 
if Benton is amenable, Council could appoint him to fill the current vacancy on the Board 
of Listers. 

e. Request to authorize staff to secure a five-year loan with the National Bank of 
Middlebury for $35,779.60 at 3.75% interest, to purchase of a new Ventrac Sidewalk 
Plow & Mower from MTE Equipment Solutions, funding for which has been included in 
the FY 23 budget (1-7-30-99.00 Equipment Purchase). Alderwoman Rakowski moved to 
authorize staff to secure the loan outlined above and Alderman Austin seconded it.  
Alderman Hawley recommended using the Water Tower Fund instead.  Vote was 2 in 
favor to 4 opposed, with Alderwoman Kaslow abstaining.  Alderman Hawley made a 
motion, seconded by Alderwoman Murray-Killon, to authorize $35,779.60 be used from 
the Water Tower Reserve Fund to purchase the Ventrac Sidewalk Plow & Mower.  Vote 
was 4 to 2. Alderwoman Kaslow abstained.  

f. Discussion of draft job description and salary recommendation for Chief of Police 
position.  Council reviewed the draft provided by the City Manager, who recommended 
a starting salary of $95k.  Benefit package will be negotiable. 

9. City Manager Report.  Manager Redmond reported that GMP will finally close out the GMP 
Cooperative Fund soon.  Part of the funds will cover match for the wayfinding signage program.  

10. Adjournment.  Motion was made by Alderman Austin, seconded by Alderman Huizenga, to 
adjourn the meeting. VOTE- unanimous.  

 
  


